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Change Point Control Board: 
The change point control board is to keep the inspector on line informed of any kind of changes in man, material, method and machine which happen in his area.
Format : 

[image: ]
The change details of Man, Material, Method, and Machine are to be noted down separately on different cards with same format. 

The color of the cards should be as follows:
 Man : Aquamarine 
Material : Deep Pink  
Method : Pale Turquoise  
Machine : Golden Brown  

Possible Changes:

Man 
    The possible changes in each category are as follows: 
• Person who normally works at a station is absent. 
• Person is shifted for multi-skilling. 
• Person shifted due to change in sequence of operations due to production change. 
• New operator at station 
 Material 
The possible changes in each category are as follows: 
• ECN change in material 
• Change due to countermeasure to some defect 
• Change in packaging 
• Change in supply station or timing. 
 Method 
The possible changes in each category are as follows: 
• Change in MOS 
• Single point lesson display 
• Change in process sequence 
• Change in production volume 
• New My Cover introduction 
• Any new activity introduced 

 Machine 
The possible changes in each category are as follows: 
• Change in Gun type 
• Change in bit type 
• Panel changed 
• Jig Changed 
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